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Educating Alpha
As we stand on the brink of a new era, it's not just the technology shifting beneath our

feet but also the individuals wielding it. Born from 2010 onwards, Generation Alpha is

emerging as the first group to experience a world where the lines between the physical

and digital are not just blurred but often indistinguishable. 

This new generation, the Alpha learners, are not just consuming technology; they are

living it. In the palms of their hands, they hold more computing power than the systems

used for the first moon landing. This isn't the future; this is now, and these digital natives

are navigating an educational landscape vastly different from that of Millennials and Gen

Z.[i]

As preK-20 educators work diligently to transform and redefine their systems, it is most

certainly time to focus on the unique characteristics of Generation Alpha, to investigate

how their profound integration with technology is influencing their learning and

interaction, and to forecast what this may mean for our classrooms and workspaces of

the future.[ii] 

Understanding Alpha
Generation Alpha is the demographic cohort succeeding Generation Z. Their birth years are

typically defined as starting from 2010 and extending through 2025. This generation was

christened by social researcher Mark McCrindle, who suggested the term "Alpha" for the

first generation to be born entirely within the 21st century and to symbolize a new

beginning after Generation Z. 

Generation Alpha is distinct from previous generations due to their immersion in technology

and digital experiences from a very early age. Unlike their predecessors (Gen Z, Millennials,

Gen X, and Baby Boomers), Alpha is considered the first true generation of "digital natives."

They have grown up with smartphones, tablets, and AI-powered devices and are used to a

world interconnected through the Internet. This early and profound exposure to technology

shapes their interaction, communication, and learning patterns, making them uniquely

different from previous generations. 



What does Alpha look
like? Meet Lily 
Lily is an 8-year-old girl from a suburban neighborhood in Austin, Texas.

As an early member of Generation Alpha, born in 2015, she lives in a

world where the physical and digital realms are seamlessly intertwined.

Her parents, both tech professionals, ensure that she has access to

various technologies. Lily owns a tablet, regularly interacts with Alexa,

and even sports a smartwatch that tracks her physical activities and

offers educational games. She navigates multiple educational apps

easily and has a knack for digital storytelling, often creating her own

digital storybooks. 

 

Her school environment matches her tech-forward home life.

Technology is woven into her everyday learning experiences, and she's

even part of a school coding club, learning the basics through a child-

friendly visual programming language. Homework often extends beyond

traditional paper-and-pencil tasks involving online research or

interactive lessons on educational platforms. 

 

Yet, Lily's life isn't all screens. She loves nature and uses an augmented

reality app to learn about different plants and animals during family

hikes. However, like many of her peers, Lily faces the challenge of

balancing screen time with offline activities. As she grows, it will be vital

to ensure that she develops critical thinking and problem-solving skills

alongside her blossoming digital literacy. With proper guidance, Lily

stands to not just consume but create technology in her future. 

Their experiences are
expected to significantly

influence and shift societal
norms, education

strategies, and future
workforce dynamics. 



Generation Alpha and
Technology
Generation Alpha's relationship with technology can be summarized by their seamless

integration of tools into their daily lives. This generation doesn't just use technology;

they inhabit it. From educational apps on their tablets to voice-activated AI assistants

in their homes, technology is seemingly their constant companion and has been since

birth. Alphas navigate interfaces with an ease that tends to astound older generations,

intuitively understanding how to interact with digital devices and platforms. 

Their uniquely Alpha comfort level with technology and the ambiguity that often comes

with new technologies allow them to use digital tools for exploration and discovery,

with the internet providing an almost infinite resource for their young but inquisitive

minds. Generation Alpha's use of technology enables them to become agents of their

learning. They don't just passively receive knowledge; they actively seek it out. As we

have seen at an increasingly young age, when a question strikes Alpha’s curiosity,

they're searching it up within their tool of choice. 

As a seven-year-old shared recently,
“If we can do it ourselves, why would

we wait to ask a teacher or parent?” 

This shift from a more traditional, instruction-based learning approach to a self-

directed, inquiry-based one is a significant change. It encourages Alphas to follow their

interests, developing a sense of ownership over their learning journey. As a result,

learning becomes a lifelong pursuit, not just a school-time activity. 

Moreover, technology has enabled Generation Alpha to dive into multimodal learning

that has been chased for years. This learning allows them to interact with diverse and

engaging ways to learn. Alpha’s do not just consume. They interact, apply, test, curate,

and, most importantly, analyze what they are offered. Alpha is the first elementary

generation that can seamlessly watch a video, play an interactive game, participate in a

virtual reality simulation, or collaborate with peers around the world, all in the name of

learning. This multi-modal, multi-sensory learning environment caters to different

learning styles and preferences, making education more inclusive and engaging. 



Challenging our Conceptions:
Generation Alpha at School

Alphas (with little to no adult intervention) can develop a wide range of skills, from

digital literacy and computational thinking to creativity and collaboration. They can

curate, create, design, and deploy to authentic audiences on the fly (and share it

with millions within seconds). 

 Most importantly, education is not 
limited to school hours.[iii]

In this way, Generation Alpha's use of technology not only fuels their curiosity but

also prepares them for a future where these skills will be paramount. However, it is

critical that adults help them to navigate safety, security, copyright, and much more. 

Generation Alpha's learning is happening everywhere, from the classroom to their homes

and even in seemingly informal spaces such as online gaming platforms. Technology has

effectively dissolved the traditional boundaries of the 'classroom.' Apps, online platforms,

and digital tools offer a variety of learning resources, allowing Alphas to learn anytime,

anywhere. They could be coding in a school computer lab, practicing math on an

educational app at home, or learning a new language via a virtual exchange with a peer in

another country. 

However, this shift towards ubiquitous learning has its challenges. It has added a new

layer of complexity to the dynamics of formal education in schools. In traditional

classroom settings, teaching has mainly been homogeneous and teacher-directed. But

Generation Alpha, accustomed to the personalization and autonomy provided by digital

learning tools, may find this one-size-fits-all approach less engaging. The contrast

between the self-directed, curiosity-driven learning they experience outside of school

and the more structured, standardized learning inside the school can create a

disconnect.[iv]

Moreover, the rapid pace of technological change often leaves educational institutions

needing help to keep up. While Generation Alpha may use the latest apps or platforms at

home or in their free time, schools may require more resources or training to integrate

these tools into their teaching. 



The Pressure to Personalize

This discrepancy can lead to 
a gap between students'

technological fluency outside 
of school and the use of 

technology within the classroom.

The challenge for educators and school systems is to find a way to bridge this gap. They

need to recognize and leverage the learning outside of school, integrating it into formal

education to engage Generation Alpha and enrich their learning experience. This might

involve adopting more student-centered teaching approaches, incorporating more

technology in the classroom, or even rethinking the school curriculum to make it more

relevant to the digital age. By doing so, they can help ensure that Generation Alpha's

learning is cohesive and holistic, regardless of where it's happening.[v] 

The distinct learning habits of Generation Alpha, driven by their immersion in technology,

are indeed putting pressure on schools and formal learning institutions to adapt and

innovate. Accustomed to the immediate and personalized nature of digital interactions,

Alphas expect their educational experiences to mirror the engagement and

customization they encounter in their digital lives. 
 

The demand for real-life uses of
technology in learning challenges

our long-held assumptions about
“going to school to learn.” 

Generation Alpha doesn't see technology as a separate subject to be studied in isolation

but as an integral part of their world, woven into all aspects of their lives. They expect

their classroom experiences to reflect this reality. This expectation pushes schools to go

beyond teaching technology as a standalone subject and instead integrate it across all

curriculum areas. For instance, instead of just learning how to code, Alphas might use

coding to create a digital story in language arts or to model a scientific phenomenon in

science. 
 

With algorithms curating their digital experiences based on their interests and behavior,

Generation Alpha is used to having personalized content at its fingertips. This

expectation extends to their educational experiences. 



Generation Alpha's
Future in the Workforce

The traditional one-size-fits-all education model may not resonate with Alphas, who are

used to learning at their own pace and following their interests. This pushes schools to

explore more personalized learning approaches, such as adaptive learning platforms that

adjust to a student's individual learning level or project-based learning that allows

students to delve deeper into topics they're passionate about. 

Alpha’s do not see the conversations
around education and learning as
limited to them being told. Instead,

they want to be a part of the
conversation. 

The pressure Generation Alpha is putting on schools has its benefits. While challenging,

these shifts towards more authentic uses of technology and more personalized learning

can lead to more engaging and effective educational experiences. Alpha’s perspective,

needs, and preferences can help formal learning organizations (like schools) move

towards systems relevant to what students are learning, opportunities to harness how

students are motivated to take ownership of their learning, and the skills they need for

the future. 

Generation Alpha's early and proficient technology adoption is set to cause seismic shifts

in the workforce. These digitally literate young people, born into a world where

technology is as commonplace as the air they breathe, will bring a level of tech-savviness

previously unseen in the job market. 

The most profound shift will likely be the types of jobs Generation Alpha will gravitate

towards and excel in. With their native digital literacy and computational thinking skills,

they are primed for careers in the tech industry, data science, AI, robotics, and other

fields that demand a high level of technological proficiency. Traditional jobs will not be

immune to their impact either. Every sector, from healthcare to agriculture, is

increasingly digitized, and Generation Alpha's digital skills will be an asset. 



The very nature of work itself may be transformed. Generation Alpha's familiarity with

digital collaboration tools and virtual platforms could push a more permanent shift

towards remote and flexible work. The 9-to-5 office job could become an artifact of the

past, replaced by work that is more project-based and distributed across global teams.

Another potential shift lies in the blurred lines between work, learning, and play. For

Generation Alpha, these boundaries are already more fluid, with learning happening

continuously and often in playful, gamified ways. 

This could translate into a workforce that
values continuous learning and innovation

and sees work not as a separate,
compartmentalized part of life but as a 

meaningful and enjoyable pursuit. 

Yet, with these shifts come challenges. The future job market will demand technical

skills, a high level of adaptability, problem-solving ability, and emotional intelligence. And

while Generation Alpha's tech-savviness is a strength, it's crucial to ensure that they also

develop these other skills. The future of work may be increasingly digital, but it will

always be profoundly human. 

 

In the end, as Generation Alpha comes of age, they won't just be joining the workforce.

They'll be reshaping it in their image - an image reflected in the screen of a tablet, in the

code of a computer program, in the virtual reality of a headset. And the job market, like all

of us, will need to adapt and evolve with them. 

 

As we look at how Alpha is already engaging, it will be necessary for our data collection

efforts to identify how young people are contributing, building businesses, creating

products, and in new ways positioning themselves and their skills as relevant and highly

sought after. 



Where to Next 
The research on Generation Alpha to date leaves us with a profound understanding of how

these digital natives perceive, interact with, and shape their environment. Their comfort

with technology, curiosity-driven approach to learning, and expectation for

personalization are not just unique traits; they are signposts to the future of education. As

educators, we must harness these insights to create learning environments that meet

GenerationAlphas where they are and guide them to where they can be. 

 

Educators can leverage Generation Alpha's tech-savviness by integrating technology into

the curriculum in meaningful, real-world ways, promoting digital literacy and creativity.

They can nurture Alphas' innate curiosity by shifting from a teacher-centered approach to

a learner-centered one, fostering a culture of inquiry and exploration. 

And they can cater to Alphas' demand for personalization by adopting adaptive learning

tools and differentiated instruction, tailoring the learning experience to each student's

needs and interests. 

 

Communities, too, have a vital role in reimagining Generation Alpha's learning spaces.

Libraries can evolve into makerspaces, where Alphas can tinker, create, and learn through

hands-on experiences. Parks and museums can offer augmented reality experiences,

turning a family outing into a learning adventure. Online platforms can provide safe,

moderated spaces for Alphas to connect with peers worldwide, collaborate on projects, or

engage in cultural exchange. 



In all of these, the goal is to facilitate
learning and inspire action.

To create spaces where Generation Alpha can apply what they've learned meaningfully,

whether coding a new app, launching a community project, or starting an online business. To

empower them to take charge of their learning, transforming it from a passive absorption of

knowledge into an active pursuit of their passions.

 

Ultimately, understanding Generation Alpha is not just about forecasting the future but

about shaping it. It's about ensuring that as this new generation grows, our educational

practices grow with them. And in doing so, we're not just preparing Generation Alpha for the

world; we're preparing the world for Generation Alpha. 

 

How can you rise to the challenge,
embrace the opportunities, and shape a

future of learning worthy of
Generation Alpha? 



Jody’s work on Generation Alpha 

 

Since 2015 Jody has been conducting interviews with parents and young learners of

Generation Alpha. Today she continues exploring their lives, how they learn, and how

they think about their futures. Her analysis of that data has informed the work of this

document and others. Her current work is focused on how Alpha’s have chosen to

elevate others and bring others into their success (this component of her research is

focused on Generation Alpha generation Elevation). 
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