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Why Family Communication Matters
Families are essential partners in responsible AI integration. Proactive communication builds the 
trust schools need to move forward thoughtfully.

• Parents and caregivers hear about AI mostly through headlines — your voice 
provides needed context and reassurance

• Transparent communication prevents misinformation and reduces fear-based 
pushback before it starts

• Families who understand the "why" behind AI decisions become advocates, not 
adversaries

• Early, honest dialogue models the same critical thinking we want students to 
develop around AI

• Schools that communicate well about AI report higher community trust and 
smoother implementation
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Three Principles for AI Communication
Lead with Values, Not Technology
Families care about safety, fairness, and learning outcomes — not technical 
specifications. Frame every message around what matters to them: their child's 
experience.

Be Honest About What You Know (and Don't)

Admit that AI in education is evolving. Families respect transparency more than false 
certainty. Share your decision-making process, not just decisions.

Invite Dialogue, Not Just Announcement

Communication should be two-way. Create channels for families to ask questions, 
share concerns, and provide feedback that genuinely shapes your approach.
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Key Talking Points for School Leaders
Use these core messages when speaking with families at meetings, in newsletters, or one-on-
one.

• "We are using AI to support — not replace — the teachers and relationships that 
make our schools strong."

• "Student privacy and safety come first. We evaluate every tool against strict 
data protection standards before it enters a classroom."

• "Our goal is to prepare students for a world where AI is a reality — that means 
teaching them to use it responsibly, not avoiding it entirely."

• "We are being intentional and gradual. Not every new AI tool belongs in school, 
and we have a screening process to make those decisions."

• "Your input matters. We want to hear your questions and concerns as we shape 
this work together."
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FAQ: Safety & Privacy
Common Parent Questions

• "Is my child's data safe with these 
AI tools?"

• "Can AI tools see my child's grades 
or personal information?"

• "What happens to the data after 
my child stops using the tool?"

• "Who decides which AI tools are 
used in the classroom?"

Suggested Responses

• We only approve tools that meet 
FERPA compliance and our district 
privacy standards. Student data is 
never sold or shared.

• Each tool is reviewed for what 
data it accesses. We limit access 
to what is educationally 
necessary.

• We require vendors to delete 
student data upon request or 
when contracts end.

• Our technology team and 
instructional leaders evaluate 
tools using a formal screening 
checklist before anything reaches 
students.
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FAQ: Learning & Teaching
Common Parent Questions

• "Will AI replace my child's 
teacher?"

• "Is my child just getting answers 
from a chatbot instead of 
learning?"

• "How do teachers make sure 
students aren't using AI to cheat?"

• "What if my child doesn't have 
access to AI tools at home?"

Suggested Responses
• AI supports teachers with tasks 

like planning and feedback — it 
does not replace human 
instruction, relationships, or 
judgment.

• Teachers design AI-assisted 
activities to deepen thinking, not 
shortcut it. AI is a tool in the 
learning process, not the answer 
key.

• We are developing clear 
guidelines for appropriate AI use, 
including academic integrity 
policies that evolve with the 
technology.

• We design AI-integrated activities 
so that all students can 
participate during the school day, 
regardless of home access.
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FAQ: Ethics & Equity
Common Parent Questions

• "Can AI tools be biased? How do 
you address that?"

• "Are all students getting equal 
access to AI tools?"

• "What are you teaching students 
about AI ethics?"

• "How do you handle AI-generated 
misinformation?"

Suggested Responses
• Yes, AI can reflect biases. We 

evaluate tools for equity and 
teach students to think critically 
about AI outputs.

• Equity is central to our approach. 
We select tools that work across 
devices and provide 
accommodations for diverse 
learners.

• AI literacy is part of our curriculum 
— students learn about how AI 
works, its limitations, and how to 
use it responsibly.

• We teach students that AI can 
produce inaccurate content and 
build skills for verifying information 
from any source.
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Sample Message: Email or NewsletterDear Families,

As part of our commitment to preparing students for the future, our district is thoughtfully 
exploring how artificial intelligence can support teaching and learning.

We want you to know three things:

Your child's safety comes first. Every AI tool is screened for privacy, data security, and age-
appropriateness before it is used in any classroom.

Teachers remain at the center. AI is being used to enhance instruction and save 
educators time — it is not replacing the human relationships that drive student success.

Your voice matters. We welcome your questions and feedback as we develop our 
approach. Please reach out to [contact name/email] or join us at [upcoming event] to 
learn more.

We believe that by working together — educators, families, and community — we can 
ensure AI serves our students well.

Warm regards,
[Administrator Name and Title]
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Recommended Communication Channels
WRITTEN

Newsletters & Email

Send a dedicated AI update 
2-3 times per year. Keep it 
brief (under 500 words), lead 
with values, and always 
include a way to ask 
questions. Pair with your 
regular school 
communications rather than 
creating a separate stream.

IN PERSON

Family Information 
Sessions

Host a 45-minute session 
with live demos of tools 
students are using. Let 
families try the tools 
themselves. Provide handouts 
with FAQs. Schedule sessions 
at varied times to maximize 
access — consider virtual 
options.

ONGOING

Feedback Loops

Create a simple online form 
or email address for ongoing 
questions. Commit to 
responding within 48 hours. 
Share anonymized questions 
and answers in subsequent 
newsletters. Consider a 
parent advisory group for AI 
decisions.

AI in Education Studio



“The best AI communication strategy isn't 
about having all the answers — it's about 
showing families that you're asking the right 
questions alongside them.”

— AI in Education Studio
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